Number of Survey Statements in each of our Board Effectiveness Surveys Surveys

Designed for small organisations and not-for-profits Designed for medium and large organisations
Uses a streamlined self-managed proces. Uses a streamlined self-managed proces.
Categorles Of EﬁeCtlveness Free Survey iy Irevel SUveY Essentials Survey Advanced Survey Premium Survey
& Lite Survey

®

é 1. Board Role Clarity Index 2 2 2 2 3

o

§ 2. Board Composition and Renewal Index 3 3 4 4 7
3.Chair leadership 2 2 3 5
4. Committee leadership 4
5. Performance management of the Board 2 3 3 4

§ 6. Boardroom dynamics 2 2 3 3 5

o

a

g 7.Board delegations 2

o

1]

% 8.Board/CEOQ relationship 2 2 3 3 3

as
9. Board/Management relationship 2 2 2 3 5
10. Information management 3 3 3 3 4
11. Meeting management 2 2 5
12. Purpose and strategy 2 2 3 5
13. Board priorities 2 2 2 4 5
14. Organisational performance 3 3 4

% 15. Organisational culture and integrity 3 4 5 5 5

&

e

S 16. Governance of risk and compliance 3 3 3 5 7

3]

o

=] 17. Executive talent and succession 2 2
18. Executive remuneration 2 2
19. Continuous improvement 2 2 2 3
20. Adds organisational value 2 3 3 3 3
Number of Survey Statements 24 34 44 55 83
Number of Categories of Effectiveness 10 14 16 18 20

*The benchmark report of the Entry Level Survey is the same as the Lite Board Survey, however only includes 10 (instead of 16) pages.



