How our Board Effectiveness Surveys compare

What

Who

How - Board Processes

Do - Board Tasks

1. Board Role Clarity Index

2. Board Composition and Renewal Index

3. Chair leadership

4. Committee leadership

5. Performance management of the Board

©. Boardroom dynamics

7.Board delegations

8. Board/CEO relationship

9. Board/Management relationship

10. Information management

11. Meeting management

Board Processes Index

12. Purpose and strategy

13. Board priorities

14. Organisational performance

15. Organisational culture and integrity

16. Governance of risk and compliance

17. Executive talent and succession

18. Executive remuneration

19. Continuous improvement

20. Adds organisational value

Board Tasks Index

Overall Board Effectiveness Index

Free Survey

1 factor (2 items)

1factor (3items)

(2 items)

(2 items)

(2 items)

(3items)

4 factors (9 items)

(2 items)

(3items)

(3items)

(2 items)

4 factors (10 items)

10 factors (24 items)

Designed for small organisations and not-for-profits

Uses our streamlined self managed process.

Lite Survey

1 factor (2 items)

1factor (3items)

(2 items)

(2 items)

(2 items)

(2 items)

(2 items)

(3items)

6 factors (13 items)

(2 items)

(2 items)

(4 items)

(3items)

(2 items)

(2 items)

6 factors (15 items)

14 factors (33 items)

Essentials Survey

1factor (2 items)

1 factor (4 items)

(2items)

(3items)

(3items)

(3items)

(2items)

(3items)

(2items)

7 factors (18 items)

(2items)

(2items)

(3items)

(5 items)

(3items)

(2items)

(2items)

7 factors (19 items)

16 factors (43 items)

Surveys

Designed for medium and large organisations

Advanced Survey

1factor (2 items)

1factor (4 items)

(3items)

(3items)

(3items)

(3items)

(3items)

(3items)

(2items)

7 factors (20 items)

(3items)

(4 items)

(3items)

(5 items)

(2 items)

(2 items)

(2 items)

(2 items)

(2 items)

9 factors (28 items)

18 factors (54 items)

Includes a dedicated project manager, courtesy of our partner Board Benchmarking.

Premium Survey

1factor (3 items)

1 factor (7 items)

(5 items)

(4 items)

(4 items)

(5 items)

(2items)

(3items)

(5items)

(4 items)

(5items)

9 factors (37 items)

(5 items)

(5 items)

(4 items)

(5 items)

(7 items)

(2items)

(2items)

(3items)

(2items)

9 factors (35 items)

20 factors (82 items)



